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Issues/Changes/Coming Attractions(cont)
 Coming Attractions

• VADM Williams, DOE Associate Deputy Secretary, at LANL – August 5
• ICBM Officers Tour PF-4 - August 9
• OMB , at LANL - August 11
• Defense Nuclear Facilities Safety Board, at LANL, August 16-17
• Senators Bingaman & Alexander, at LANL - August 25
• Vice Admiral  & Brigadier General Finan STRATCOM, at LANL, September 14-15
• ICBM Officer Class at LANL, September 22
• Mission Committee, at LANL, September 28-29
• US/Russia Meeting in Spain, October  23-28
• SNL Weapons Interns at LANL, November 15-17
• Second Level UK/US at LANL, November 15-16
• ICBM Officer Class at LANL - December 1
• SNL Weapons Interns at LANL, December 13-15
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July 2011 Matrix discussion
 Materials and Test Equipment (M&TE calibration) has remained red due to CR 

related funding issues exacerbated by the extension of the  
  Calibrated equipment had been funded through the year now 

with new funding provided post CR.  Time to recalibrate required materials has 
retained these elements as red.  Recovery schedule is in place and should 
return these elements to acceptable levels in July.

 Corrective action has been taken as part of the closeout of the W88 build 
requirement.  All M&TE is now scheduled for closeout calibration as a 
“bookend” quality review of the W88 build series.
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Performance charts discussion
 Chart 1: Overall program – Actual costs are noted high against budget and 

earned value due to B and EV not including the cost recovery trend data.  AC for 
this portion of the portfolio was $33M.  With the inclusion of an additional $33M 
in B and EV lines – this returns to an acceptable variance of approximately 8%

 Chart 2:  Non – power program – of the $33M in cost recovery noted above – all 
but $1.5M must be applied to B and EV here resulting in an acceptable variance.

 Chart 3:  Power program – Program is in acceptable variance status.  Trend 
upward on Budget in May is due to the full implementation of the PSAA BCR.
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